ROADMAP TO FINANCIAL CLARITY

|
BUSINESS ASSESSMENT \
|
|

We will analyze your

1 business and financials to
uncover what's holding
back profit and cash flow
with the financial data

extracted from your
accounting system.

PROFIT & CASH FLOW

TARGET
Our monthly meeting starts

here - We will set clear
profit and cash flow goals
and create a customized
improvement plan.

CREATE A
SCOREBOARD
During the monthly meeting, we
will deliver a one-page
scoreboard each month

showing wins and areas of
improvement.

MONTHLY ACTION
PLANS

You will take action on
the next steps to help

you achieve your cash
flow goals for the next
30 days.

LONG-TERM
5 VALUE BUILDING
Each year, we will
develop strategies to
build a self-sustaining,

valuable business for
the next year.




